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JAPAN INBOUND & OUTBOUND

Inbound to JP surpassed pre-pandemic but outbound momentum remained slow

2018 2023 2024 2024 TATAIl
"N.9. /D JAPANESE
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19.0m 36.9M 13.0M
118% 69%

recovery recovery
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JPO "soud ° 9.6M

Source: Japan National Tourism Organization (JNTO)



CURRENCY CHALLENGES

Weak outbound travel sentiment has remained for some time as Japanese Yen continues to depreciate

Foreign Currency against HKD (vs 2018)

__HKD | sGD [ THB | TWD | VND | RMB | s §&i \J\JAUB" | KRW _

‘23 +40% B 2025 JAN
FY 2024

\3)
+30% FY 2023

Source: Refinitiv



MARKET PERFORMANCE

HK registered 63% YoY growth in Japanese arrival in 2024 despite the slow recovery of outbound momentum

Total Arrlvals 2023 2024

560K 529K
+63% vs 20-= +63%

344K

‘e vajacity

94%

Recovered vs 2018 _
2018 Total arrivals 1.3M

ource: Immigration Department, OAG/IATA
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KEY PERFORMANCE INDICATORS
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+0.3 vs 2018 [ﬁ ?@h @] $4.2K in 2018




TRAVEL BEHAVIOUR - JAPAN

VISIT HK FOR...

Business
13%

En-route
22%

F\./Others
5% Traditional

ource: HKTB Departing Visitor Survey (DVS)

~1/4 THEME PARKS

(MA%g* . 2018

2)\/o CITY EXPLORATION
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ARTS & OPEN-AIR DINING
CULTURE MARKETS




MARKET OUTLOOK

YEN ECONOMIC
DEPRECIATION UNCERTAINTY
v - ¢ d 0 Slow GDP Growth
. Negative growth in
{» % g g

real wages

Source: Immigration Department, HKTB Departing Visitor Survey (DVS)
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- Higher Airfare
- Higher Hotel Prices
- Higher Tour Prices



JAPAN OUTBOUND OUTLOOK

S0 a2 3.
s%a X2 -

v [ )
14.1M ;a
Total Outbound

(70% recovery)

|
1 ?/09N p. ¥

Tot..' ~ atbound
(65% recovery)

20M pax _

Total Outbound

(Estimation by JTB)

Source: JTB Tourism Research & Consulting / INTO



CONSUMER TREND

* Short-haul destinations are more popular

Short-haul
Destination

* Shift from package tour to FIT

* Themed travel is increasing regardless

of the travel cost bss Passport Digital for
Holders Travel Search

* NDi7ta i !lom na..c for destination search @ @

More

Themed Travel
* Number of passport holders has shrunk

o Young people is more active for travel



Japan - Low Passport Holding Ratio

In South Korea

—u'

‘1 N4

L 2Lpie holds passport

In Japan

17%

people holds passport

In Taiw.r.

60%

people holds passport



STRATEGIC FOCUSES
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TARGET YOUNG SEGMENT <%
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rassrorr] Leverage the growing
trend of young
— | passport holders in

Japan

A) \¢

liitroduce tourism products for the
young segment




KOL COLLABORATION

5 ) Showcase Hong Kong
authentically through
social media platfornr<

000

V.'

Expand reach to wider audiences




UNIQUELY HONG KONG

Promote Themed Travel




TRADE PARTNERS

& klook
Klook THilll! HEHiT
* Tactical Campaigns E—DRSL ZEFTvk
* Enhance engagement with key ﬁ*ﬂl ;;"tjjh
trade partners

e Coop with OTA for FIT market

* Event Tours
* Wine & Dine Fe 3l val
e Nay a-to.tfewn
* Hor.7 Y.ong Sevens

* Mega FAM
e October - December (TBC)




NEW OPPORTUNITIES

HIS o

* Education Tour Promotion
* Special interest in Japan Market

* |G-able trends of Hong Konr,
* New addition tc ganco emiiy

.
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Affordable Luxury
* Value-for-Money
* Unique experience
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PROGRAMMES




EDUCATION TOUR PROMOTION

Create a solid Image that
Hong Kong is an ideal destination

FAM for Decision M: %¢ -

~o-op with regional governments
for promotion




0%

REDISCOVER I(?v-AaA b

AS THEMED T WA
B TOURE"
nx



REDISCOVER IG-ABLE HK ICONS
AS THEMED TRAVEL WITH JAPANESE APPEAL

/.p} e uto ;ounger Ty = e e | Campaign page

segdment
g Social & KOL content to & Trade

promote viral experiences Dedicated pocket guide and
trade promotional resources

Compel with refreshing &
captivating perspectives of HK



IMPACTFUL CAMPAIGN (Summer/Winter)

’m H/ s k ' ’ , ) g pEET f;: e
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551,000 EE!
Hanky Travel
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> CATHAY  reuens > CATHAY @ wmamees

Run an impactful campaign with trade partners in summer / winter



PROMOTION IN REGIONAL CITIES

Surging
New flights to regional cities in Japan Sendai fli&
d o V7T 2¢c 24
_ A (& tin 3 ewn)
Yonago X+ A
From 27 Oct 24 — From 18 Dec 24
i - %)\! (3“t,ill1111es a :r?aek)

(3 times a week)

Qe From 17 Jan 25
* (4 times a week)

. Takamatsu = *
e‘ D=*from V| »w2¢

ner > Afrom5 imes  .ek)

Shizuoka #[H

*(,: From 17 Dec24
(3 times a week)

Tokushima &

From 16 Nov 24
(3 times a week)




EVENT & SEMINARS

TaArsmE ‘PO Mega Fam Seminar Series
Japan 2025 October - December Tokyo/Nagoya/Osaka/Fukuoka
Aichi Sky Expo (Aichi Pref) UIES) Individual & themed seminars

25-28 September Nationwide Nationwide



THANK YOU
MICH'KOQ L AEKI
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