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Introduction

This is the 35th edition of the Hong Kong Hotel Industry Report, jointly
produced by the Hong Kong Tourism Board (HKTB) and Horwath HTL, and
supported by the Hong Kong Hotels Association (HKHA) and the Hotel
Controllers & Accountants Association of Hong Kong (HCAA). This report
presents detailed financial, operational and marketing information. 2021
and 2020 data was contributed by 71 and 92 hotels located throughout
Hong Kong. All prices found in this report are presented in Hong Kong
Dollars.

Due to the continued impact of the COVID-19 global pandemic, Average
Daily Rate (ADR) achieved by each participating hotel has severely changed
over the past two years. To establish comparability in analysing 2020 and
2021 data, we segment the participating hotels by their achieved ADR in
2019 into the following four categories: HK$ 2,351 and above, HK$ 1,651 to
HK$ 2,350, HK$ 951 to HK$ 1,650, and HK$ 950 and below. Meanwhile,
same as previous year’s report, this report has not covered the Employment
Statistics.

All figures used in this report are arithmetic or weighted means. Since some
hotels did not provide information for each category, it has been analyzed
separately and the means are based on the information submitted for that
category only.

The HKTB and Horwath HTL make no attempt to set prices or conform
operating results for the Hong Kong hotel industry. The amounts and ratios
in this report are past data and should not be considered standards for any
type of property, but rather to serve as guidelines for comparison purposes.

Courtesy of photos from Four Points by Sheraton Hong Kong Tung
Chung , Sheraton Hong Kong Tung Chung Hotel and the Hari Hong Kong.

Performance Highlights

The average occupancy of all participating hotels in 2021 was increased by
12 percentage points to 52%. In 2021, under the relaxation of social
distancing measures based on 'vaccine bubble' and quarantine requirements
for inbound travellers, staycation, quarantine packages and extended-stay
were the major sources of hotel demand, resulting in occupancy level
climbing up to 52% but still at low level.

The total visitor arrivals and overnight visitors in Hong Kong continued to
decrease by 97% and 93% respectively in 2021. The overnight visitor
arrivals dropped from 23.75 million in 2019 to 1.35 million in 2020, and
further decreased to 89,190 only.

The average room rate was HK$845 in 2021. Hotels of each segment all
recorded decline in average room rate. The situation is more severe for hotels
in ADR HK$2,351 and above and HK$1,651 to HK$ 2,350 categories, both of
their room rates decreased by around HK$270.

For the rooms department, revenues per available room showed a remarkable
increase of 65%, while room expenses increased to a lesser extent by 28%,
resulting in HK$ 84,661 department profit.

Food and beverage revenue and expenses per available room both increased
by 82% and 46% respectively, showing a turn from loss to profit of
HK$26,634. Food and beverage revenue in 2021 was the largest contributors
to total revenue, accounting for 50% of total revenue.

Though the business environment showed slightly improvement in 2021,
uncertainty remains high amid the pandemic. All the participating hotels
continued to experience a gross operating loss per available room of
HK$ 1,251 but a remarkable 96% decrease comparing to 2020 and the gross
profit margin was negative 0.3%.

Direct FIT remained the largest source of demand, accounting for 53.9% of
total demand. The second largest market segment was Wholesale/Package
FIT, accounting for 18.2%. Corporate FIT slightly increased to 12.7%. All
group related businesses were not appeared yet, representing merely 1.4 %
of the total demand source. .



2021 FFBIEERME

Hong Kong Hotel Industry Summary 2021
RBEAEE2019FERTHEERR S

Based on Participating Hotel's 2019 Achieved ADR

FRABRE HKD 2,351 HKD HKD HKD 950
All Hotels and above 1,651-2,350 951 -1,650 and below
ZHEARENBEHE Number of Participating Hotels 7 N 10 24 26
BRHERATERHAE Number of Rooms Occupied per Day 12,721 1,292 1,554 4,984 4,892
TBIEAEE (%) Hotel Occupancy (%) 52% 33% 35% 52% 72%
T8 HREME (Ex) Average Daily Room Rates (HK$) 845 2,559 939 787 423
S—aHHTAER 9 EBFIUSZ Departmental Revenues & Expenses per Available Room
BEIWA Operating Revenue HK$ HK$ HK$ HK$ HK$
2R Rooms 163,911 340,573 120,387 150,314 109,713
B] Food & Beverage 184,154 569,718 201,067 123,020 36,767
SPARBEREH L Spa / Health Club 6,095 33,435 2,007 1,038 104
HAth &2 ERPIUA Other Operating Dept. 5,301 7,715 1,966 2,708 9,714
EIET PN Miscellaneous Income 8,280 16,507 11,005 4,394 7,200
SEFASE Total Departmental Revenues 367,741 967,949 336,432 281,474 163,500
DEBFIZ Departmental Expenses
ERE Rooms 79,249 161,701 73,984 65,258 54,813
B8] Food & Beverage 157,520 475,181 162,174 109,894 38,318
SPARBEE Ly SPA / Health Club 7,064 34,317 3,546 2,435 155
HAth& #£E0PT Other Operating Departments 4,925 11,482 3,459 2,778 5,110
S EE Total Departmental Expenses 248,758 682,680 243,163 180,365 98,396
SERFFE/ ER S Total Departmental Profit/Loss 118,983 285,269 93,269 101,108 65,103
RO ELRERZ Undistributed Operating Expenses
TBUR—RRFSZ Administrative & General 36,304 75,891 34,731 29,848 23,584
EREBERAR Information & Telecommunications Systems 8,042 18,724 8,590 8,118 1,434
Hi5 R EiH Sales & Marketing 23,636 61,057 23,432 18,449 9,493
T R4S Property Operation & Maintenance 26,081 58,059 24,308 19,143 18,541
BETR Utilities 26,170 56,389 29,259 20,874 14,171
ROMEBERZER Total Undistributed Operating Expenses 120,233 270,120 120,320 96,432 67,224
ZBEEFE Gross Operating Profit -1,251 15,149 -27,051 4,676 -2,120
BEE (EAERESR) Management Fees (Base Fee & Incentive Fee) 8,643 22,528 6,132 4,465 8,135
£ ] Income Before Non-Operating Income and
ﬁf# EERERRARX 9 -9,893 -7,380 -33,182 21 -10,255
Az i Expenses
JERERBERA RS E Non-Operating Income and Expenses -22,051 -30,562 -20,070 -18,802 -22,990
B EBITDA -31,945 -37,941 -53,252 -18,591 -33,245
BEXREEEE Reserve For Capital Replacement 7,371 21,204 4,938 4,821 4,566
}Dlﬁéﬁiﬁﬁﬂﬁéﬂg EBITDA Less Replacement Reserve -39,315 -59,146 -58,190 -23,41 -37,811
B - e
TEER ((HEIRAESHZE) Payroll Information (Percentage of Total Revenues)
TITERBREYS Payroll & Related Expenses % % % % %
=E Rooms 13.2 9.9 15.2 13.5 21.0
260 Food & Beverage 22.9 26.8 26.1 20.7 10.7
SPAR 25 i) SPA / Health Club 1.2 2.1 0.5 0.7 N
Hth & 2 25P Other Operating Departments 0.8 0.8 0.9 0.7 0.7
THRE—ARHY Administrative & General 6.7 5.1 7.1 77 9.0
EREEERAMR Information & Telecommunications Systems 0.9 0.8 11 1.1 0.3
His k& Sales & Marketing 3.5 3.1 4.2 3.5 3.9
Ti2HE Property Operation & Maintenance 3.0 2.1 3.1 3.2 5.1
IEREHA%YS: Total Payroll and Related Expenses 52.2 50.7 58.2 51.1 50.7
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Region of Residence of All Guests
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Composition of Market

0.5%
0.5%
0.4%

18.2%

1.9% 1.2%

N\

10.7%

12.7%

= Domestic A,

= Mainland China TR E]HT

= Other Asia HAh G EIZZ

America ZE |

= Europe B

= Oceania A

= Other HAt

= Airline Crew ff{ 24440 A &

= Corporate / Business FIT E#5HI

= Direct FIT E#%&

= Whole / Package FIT 4344,/ GI{EEE
In-house Meeting JFJE N & B %

= Other MICE At &5 RS, Al fici

= Leisure Group Jift##[E%

= Airline Crew fiIZE14%4H A B

» Walk-in fEFEENRE

= Others Al

2020 2021
72.7% 84.4%
9.3% 6.8%
6.1% 2.4%
2.9% 1.8%
2.9% 1.8%
0.9% 0.2%
3.5% 0.9%
1.7% 1.7%
2020 2021
12.1% 12.7%
52.0% 53.9%
16.6% 18.2%
1.2% 0.4%
0.3% 0.5%
0.4% 0.5%
2.9% 1.9%
2.1% 1.2%
12.4% 10.7%
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List of Responding Hotels

REREIRR B P International BEE T LBBE iclub AMTD Sheung Wan Hotel Regal Riverside Hotel

REERERE Bishop Lei International House BEERAIEE iclub Fortress Hill Hotel BRSSEE Renaissance Harbour view Hotel

RERUEIE Brighton Hotel Hong Kong EEHEEAEE iclub Ma Tau Wai Hotel NEEHREEE Rosedale Hotel Kowloon

EEBMETTEAREAE Citadines Ashley Hong Kong EERAEE iclub Mong Kok Hotel EBWRRBE Rosewood Hong Kong Hotel

EEBRIBE Conrad Hong Kong iclub Sheung Wan Hotel ERKFHBE Royal Pacific Hotel

EBFREGBBE Cordis, Hong Kong iclub Wan Chai Hotel EEDIBTERRBEIAE Shama Central

BEREEE Courtyard by Marriott Hong Kong InterContinental Grand Stanford EEDIBESIERBIAE Shama Island North

EEDHBREBE Courtyard by Marriott Hong Kong Sha Tin FEIW BREE JW Marriott Hotel Hong Kong BEBERBBE Sheraton Hong Kong Hotel & Towers

BENERETRHREEE Crowne Plaza Hong Kong Kowloon East BERFEREE Kew Green Hotel WanChai BARBHREREEE Sheraton Hong Kong Tung Chung Hotel

EBBIRTRBE Dorsett Kwun Tong, Hong Kong NEERFEE Kowloon Panda Hotel IRIWLBRBE Silvermine Beach Resort

EBRME EAST Hong Kong EBREIERBE Lanson Place Causeway Bay EERBEEEAREE Somerset Victoria Park Hong Kong

BRI B REAEREEE Four Points by Sheraton Hong Kong Tung Chung BISENEBIE Le Meridien Cyberport EEERE South Pacific Hotel

EBNEEE Four Seasons Hotel Hong Kong EHEIAEER Lodgewood by Nina Hospitality Mong Kok fHEELSBE Stanford Hillview Hotel

ESE Garden View Hong Kong BIEEEBBE Marco Polo Hongkong Hotel BEEE Stanford Hotel

SRS Gateway Hotel EENEHSAE Metropark Hotel Kowloon =&t Summit View Kowloon

NEDEE Gloucester Luk Kwok Hong Kong BARAEREE Metropark Hotel Mongkok SHSREF SBIE The Charterhouse Causeway Bay

EBEWEE Grand Hyatt Hong Kong FEMEREBBE New World Millennium Hong Kong Hotel R ER The Cityview

8 ESRIAE Harbour Plaza 8 Degrees SHSREINOE Nina Hotel Causeway Bay ERER The Harbourview

BEATAFXHIRCEEE Hilton Garden Inn Hong Kong Mongkok EEALERE Nina Hotel Island South &8 The Hari JEE The Hari Hong Kong

B EEERAEE Holiday Inn Express Causeway Bay Hong Kong EEFNNERE Nina Hotel Tsuen Wan West FBREEHEE The Langham, Hong Kong

BN AE CBD2 EiE(RHAME Holiday Inn Express Hong Kong Kowloon CBD2 EERBRECBE Novotel Century Hong Kong EBEFEE The Murray, Hong Kong, A Niccolo Hotel

EBNEREERBBE Holiday Inn Express Hong Kong Kowloon East mETREEE Novotel Citygate Hong Kong HEBYAE The Olympian Hong Kong

EATATERDEE Holiday Inn Express Hong Kong Mongkok EBNEREIEE Novotel Nathan Road Kowloon Hong Kong EBEIEEE The Otto Hotel

EEFBREEE Holiday Inn Golden Mile EEBEEE Oasis Avenue A GDH Hotel IR - AiREDERE The Pottinger Hong Kong

EEES S Hong|Keng GolalCosst tiotel EDEHORIISE O RIS EEME R The Ritz—Carlton, Hong Kong
BRBREE Residences

EESFAEBRBE Hong Kong Ocean Park Marriott Hotel EEBEEMAE 0ZO Wesley Hong Kong EBEBEE The Salisbury - YMCA of Hong Kong

BERREREE Hong Kong Skycity Marriott Hotel BEEE Park Hotel BRREAE The St. Regis Hong Kong

ETHIE Hotel 108 EENEERBIE Pentahotel Hong Kong, Kowloon R The Upper House

ESEEREE Hotel Indigo Hong Kong Island B EFERERS Pentahotel Hong Kong, Tuen Mun BEBEEEMAE ::]Q\Nharney Guang Dong Hotel Hong

BEET Hotel Purple st il Prudential Hotel FBBE Travelodge Kowloon

FBUEEH RS S Hyatt Centric Victoria Harbour Hong Kong IS EE Regal Airport Hotel FE W BIE W Hong Kong

EEDHEIRBE Hyatt Regency Hong Kong, Sha Tin Regal Hongkong Hotel BIBIE Xi Hotel

RIPIBEIRBRE Hyatt Regency Hong Kong, Tsim Sha Tsui Regal Kowloon Hotel EEESY RS Y Loft, Youth Square

EEILABE ibis North Point Regal Oriental Hotel
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For more information on online research publications, please contact Hong Kong Tourism Board
Insights & Research at:
Telephone : + 852 2807 6543

Facsimile : + 852 2806 0303

E-mail : research@hktb.com

Website :  DiscoverHongKong.com / PartnerNet.hktb.com
Horwath HTL

Hotel, Tourism and Leisure

Established in 1987, Horwath HTL is a management consulting company specializing in the hotel,
tourism and leisure sectors in the Asia Pacific region, with offices in Hong Kong, Singapore, Tokyo,
Sydney, Auckland, Jakarta, Mumbai, Kuala Lumpur, Beijing, Shanghai and Shenzhen. Horwath HTL’s
core services revolve around the feasibility, development, financing, asset management and

valuation of hotel and leisure properties.

Telephone : + 852 2524 6073
E-mail : hongkong@horwathhtl.com

Website : www.horwathhtl.com / www.horwathhtl-hk.com

Disclaimer
All information is for general reference and personal use only. We do not make any representation

or warranty of any kind, express or implied, for any particular purpose.

While every effort has been made to ensure the accuracy of this information, the Hong Kong Tourism

Board and Horwath HTL accept no responsibility for any errors or omissions.

In your use and interpretation of this information, you will exercise and rely solely on your own skills

and judgment.

In no event shall we be liable (whether in tort or contract or otherwise) to you or any other person
for any direct, indirect, incidental, special, punitive or consequential damages, including any loss of
business or profit, arising out of any use of this information, or any errors or omissions in this

information, even if we have been advised of the possibility of such damages.



