


MARKET PERFORMANCE

2023 TOTAL
JAPANESE
OUTECuND

¢\ STAR

(4850 recoverv)

Source: Cirium, Japan National Tourism Organisation (JNTO)

1l

2019

2023-24

No of

JK travellers 4%  42%  56%

Flights

2023 2024
Q1 Q2 02 Uct Nov Dec Jan

Av~ Lye Monthly

1,840K L | 712
1,639K o 1,663K. (g .01e
’_____1_,_5_4.2’(/% TN — — ‘;"_____J.'""'-----...__']__,_{I.52K

_______.____————'.___j_——'e ———
1270 e
1,032K 938K "= 948K gagy

.____
558K 646K

58%
88%

% Recovery (2019 level)

56% 63% 55%

53% 64% 72% 80% 82% 83%



RECOVERY RATES OF OTHER
POPULAR DESTINATIONS (nov 2023 - Jan 20249)

Rerr -, tate vs 2019
«u18 for HK/Macao recovery rate
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Total Macao Haw~ 1 hailand Taiwan  Singapore USA Korea Vietnam
Outbound
mNov mDec mJan
(%) Ouxgzilnd Macao Hong Kong Hawaii Thailand Taiwan Singapore USA Korea Vietnam
Nov 62 *33 *42 48 57 55 57 **69 108 68
Dec 55 *32 *37 49 52 55 46 **55 77 78
Jan 24 58 *39 *42 44 48 N/A 57 **68 69 76

** USA excluding Hawaii/Guam
Source: Respective NTOs/International Trade Administration, US Dept of Commerce
Source: Various NTOs, International Trade Administration, US Dept of Commerce



JAPANESE OUTBOUND OUTLOOK

- .

°_0 °_ o
()
sla S

|

20:‘\11 pax O N _ 14 5M pax

Tot=! Cuthot.n Total O q
otla i ooun
Total Outbound v

(48% recovery)
/ (72% recovery)  /

““““““

\_-__—

2023

2024

(Estimation by JTB)

Source: JTB Tourism Research & Consulting / JINTO



OUTBOUND TRAVEL

CONSUMER
TRENwW

5 key consumer frends aviciay ofter the

pardemc are iuenttied, which are crucial
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MARKET PERFORMANCE

2023 2024
Q1 Q2 nZ Oct Nov Dec Jan Feb

2023 ARRIVALS Average Monthly
2018 109K  qoc D 104K 179 126K .
.\‘““”"—0/‘\‘\0\ 701

J r 346K e e e
-
2023-24 ./f/;ﬁK 52K 44k 44K 47K

1,,[, S AN

(279 "2z0 1e1y,
oK Amivals 1% 24%  35% 35% 41% 35% 42% H1%

¥ Fights 51% 3% 75% 79% 8% 87% 9% 95%

% Recovery (2018 level)

Source: Immigration Department, Cirium
Note: Provisional figures for Feb'24 based on arrivals by Nationality



MARKET PERFORMANCE

2023 OVERNIGHT
ARRIVALS

JP 238K

(2870 recovery)

LEMNGTIH O 5TAY
23 H2

Z . 6 nights

(2018 LOS at 2.2 nights)

Source: Immigration Department, Cirium
Note: Provisional figures for Feb'24 based on arrivals by Nationality

2023 2021
Q1 Q2 Q3 Oct Nnv Dec Jin Feb
Average Monthly
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K e LT
2018 61K 69K 65K py
NK
39K
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% 4% 65%
95%

% Recovery (2018 level)

JR Amrivals 1%  25%  36%  38%  44%

¥ Flights 51% 63% 75%  79%  87% 87% 93%



VISITOR PROFILE

(OVERNIGHT - 2023 H2 VS 2018 FY)

Purpose of Visit
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P Solo Traveler 53% (1"21',:,;5)

Per-capita Spending (overnight)

HK$5,3OO (T 24%)
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MARKET CHALLENGES

pelgeBion Depreciation of Yen .1ign Travel Cost
’ of Hona Koanj : against HKD with high occupancy rate of air
Sap Botiveen in'age aoe reality S0% seats due to strong inbound




5 STRATEGIC FOCI
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01 SHOWCASE HONG KONG’S VIBRANT
IMAGE THROUGH MEDIA EXPOSURE

Gen Z Millennials Middle Age and ™ ¢,
(20 — 27 years old) (28 — 43 years old) ~=+years old +)
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Artic'~s 1 Digital Books /
Instognam - a s pm f Articles

TRl d i - *_sacines
== 1 1

Generate continuous TV Work with influencers for Instagram Complement with outdoor advertising
exposure and YouTube content creation to reach wider audience




02 APPEAL TO THE MILLENNIAL SEGMENT

Middle Age and Over Millennials
(44 years old +) (28 =43 vezis vuid)
Born When Refsie the handover After tha handover
Travel to »
[1any 1epeaters Eivsoumers

Horg Kong

AT s W W B WA W e

Comparison before/

Social Media Postc after NSL (biased)

No bias and fresh angle

Run consumer engaging

b Work with influencers who
W social media campaign

%= have many millennial fans




03 CO-OP WITH KEY TRADE PARTNERS TO

ENHANCE CONVERSION
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Legacy Travel Agencies
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04 SEEK OPPORTUNITIES TO GENERATE
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Affluent Travellers

Promote Hong Kong’s luxurious offerings
and high-end facilities

r Special Interest Tours e

Leverage Hony Kaor g s vear rouid events and
naanr:n'r gs, develop tanored tour products for
groups with special interests

. < H""?W : | ChauBun »
Solo Travellers l foiigyaal Festval
A ceee |

Standard Chartered
Hong Kong Marathon
SR EEOE

Promote with the guidebook for solo travellers
“O& Y > R” through their consumer event




05 ENHANCE ENGAGEMENT WITH
KEY TRADE PARTNERS

2024 JATA Tourism Expo Japan

Tokyo Big Sight
26 — 29 SeptemZ

« Tokyo, Nagoya, Osaka, Fukuoka
* Individual seminars for major
travel agencies




KEY TRADE PARTNERS
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